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UNIT 3 QUESTION 1

Behavioral approaches to learning usually approach any form of learning as an adopted behavior. This behavior can always be measured and adopted over a period of time.  The cognitive approaches to learning define learning as a means to process information and also as an acquisition of knowledge. The behavioral approaches in learning usually put emphasis on the importance of training through the use of objective and scientific investigation methods. The behaviorism usually is concerned with stimulus response and observable behaviors. According to behaviorism there is a need to stress more emphasis on an individual to interact with the environment. The cognitive approaches to learning usually promote meaningful changes and transformations that enhancing thinking and also maladaptive behaviors. 

My last training in the workplace involved the use of behaviorism approaches in learning. Most of the techniques involved emphasized on the interaction with the environment so as to respond to the stimuli on the environment. A positive feedback was provided to encourage and reinforce success while at the same time ignoring negative feedback and discourage repetition for undesirable behaviors. Improve thought processes aimed at ensuring that positive behaviors was also encouraged among the employees. Since employees were trained on better ways to respond to technology, it is evident that the training was more focused on reinforcements. Positive approaches would be adopted to improve training and also ensure that learners had mastered new ways for motivating their employees and ensuring that they had achieved success on the long term (Phillips & Soltis, 2004). 
UNIT 3 QUESTION 2


The use of expectancy theory is important to ensure that employees have been motivated to achieve success. According to Vroom, the use of expectancy theory is important in the identification of an individuals will and also effort in order to achieve a desired outcome. The use of expectancy theory helps to improve motivation and guide employees to relate to each other in a more effective manner. The application of expectancy theory can always be applied when employees have aligned their policies and promises with the management. Secondly, there is a need to align the tasks of an individual with an important skill that would guide them to become competitive in their performance. Making effective corrections between performance and reward is also another strategy of ensuring that expectations have been met (Koontz, Weihrich & Weihrich, 2007). 

Vroom’s theory is more focused on the outcomes and not the needs of an individual. The theory is more based on performance of outcomes, the value and also the performance that has been established. Expectancy theory helps to enhance the achievement of individual capabilities hence improving skill performance over time. The personal abilities are easily achieved through this theory and can make individuals competitive in their duties. There are also goal difficulties that can also be identified due to the existence of expectancy theory. Identification of tangible goals and skills can always ensure that one has been motivated to achieve their own goals. While the perceived control continues to exist during the expectancy period, there is always a need to ensure new skill sets have been identified hence improving how individuals relate with one another (Koontz, Weihrich & Weihrich, 2007). 
UNIT 4 QUESTION 1


The 360 degree evaluation system are aimed at identifying the characteristics that surround an employee. This system is aimed at identifying the policies that surround the employee and also analyzing the difficulties that affect performance. The most important factors to be identified through the use of this system include leadership, teamwork and also collaboration. The method often uses a collaborative approach that affects performance. This evaluation tool is unique because it provides employees with opportunities to identify the trainers and also identify the existing feedback. This gives the employees time to submit their assessments and also respond to the current challenges that exist in the workplace. Enhancing review and future prospective is one of the best approaches that can help to improve assessment (Rao & Chawla, 2002). 

The 360 degree assessment would work in the current employment position because it would help in the examination and also assessment of the right skills. A good appraiser would always use the formula because it is provides an objective process in which the appraiser can always identify the right skills and processes and improve on their performance. Following up on the reviews will always provide the appraiser with the right skills and mindset that would improve on the process of evaluation. Boosting performance by making employees comfortable is one of the ways to improve performance of the employees over time. Not only does the 360 degree provides a formidable evaluation but also engages employees to become competitive and also achieve improvements in the workplace. The efficiency of the approach and method in providing effective evaluation makes it indispensable for any evaluator (Rao & Chawla, 2002). 
UNIT 4 QUESTION 2
There are several duties and roles that are required for an online student. These include the ability to provide weekly discussions, reviews and also evaluation of performance in classes.  It is clear that an online student is faced with many challenges that affect their delegation of duties. For their roles to be achieved there is a need to identify their skill set and also improve on performance. Online students also learn that they need to identify their traditional courses and develop approaches that help them to be competitive. Retention rates for online students are extremely high. This gives them the opportunities to improve on their skill set and also performance. For an online student to be competitive they require being involved in continuous class engagements that make them more involved. The skill for identification of how students learn exposure and representation is one of the ways that can improve performance for the online students.
Orientations meant to ensure online students achieve their success include interpersonal training on their communication and engagement skills. Online students need to be trained to promote their communication skills and also attainment of timelines. Once they have been trained to master their programs and also engage them more, it becomes easier for the management to improve on their success rates in school and encourage them to become more competitive. Choosing a suitable environment for learning is also an important factor for online students. The choice of a learning environment can always determine the levels of success and the skills required for the students to be successful with time (Durai, 2010). 
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